MINUTES OF THE REGULAR MEETING OF THE FORT EDWARD TOWN BOARD HELD ON MONDAY, JANUARY 10, 2011 AT TOWN HALL COMMENCING AT 7:00 P.M.

Supervisor Suprenant called the meeting to order at 7:10 P.M. 

Supervisor Suprenant asked for a “Moment of Silence” for the victims of the Arizona shooting which killed 6 people and injured 14 including Congressman Gabrielle Giffords.

PRESENT:
Supervisor Mitchell Suprenant


Councilman Richard Mercier



Councilman Terry Middleton



Councilman Timothy Fisher

ABSENT:
Councilman Neal Orsini

OTHERS PRESENT:  Darlene DeVoe, Brian Brockway, Rob Winn(Town Attorney), Dick Williams, Lydia Wheeler (Post Star Reporter), Jeannie Mullen, Pete Kidwell, Dave LaPoint, Richard Belden and Town Clerk Linda Miles.

APPROVAL OF MINUTES:  MOTION by Councilman Middleton, Seconded by Councilman Fisher to approve the minutes of the public hearing and regular meeting of December 13, 2010. ALL AYES.
APPROVAL OF REPORTS:  MOTION by Councilman Fisher, Seconded by Councilman Mercier to approve the following reports as submitted:  Town Clerk monthly, 2010 Town Clerk Annual Report, 2010 Town Tax Collector Annual Report, Town Justice, Highway, Building Inspector, Animal Control and Supervisor as submitted.   ALL AYES. 
COMMITTEE REPORTS:

1) Darlene DeVoe gave the following grant report for December 2010.

CDBG/USDA HHHN – We are currently receiving retain age bills and will have a final total soon.  I am working to get the USDA funding in but they want final project totals and a few items from our Electrician but we should get approval soon after.

Erie Canal Greenway Grant - National Scenic Byways Grant – The project is currently on hold.  On December 16th we uncovered a concrete chamber with petroleum contamination while digging for our footings.  Town crews (Brian & George) excavated approximately 39 tons of material which was removed and brought to ESMI for treatment.  We are currently waiting on lab results to submit to DEC but are hopeful we will have Eastern back to work late this week or on Monday.

A footing of the current structure sits on top of the chamber so it could not be removed.  Our Engineer has agreed to fill the chamber as part of the foundation pour for added strength.

Due to the potential vapor release, it has been decided that the installation of a basic venting system while we are putting in the slab is prudent. 

So far, the project budget is intact.  Although this discovery is costing us a month of downtime, we are working hard to stay within this budget line.  *Reminder: we included $10k contingency for contamination and $10k for archaeological discoveries.  Bad news is we have used the $10k budgeted for the contamination.  Good news is there have been no archaeological discoveries.

Downtown Fort Edward Renaissance Plan – We have continued our Stakeholder interviews and are holding our third Steering Committee meeting on the 20th.  The Community Outreach plan and schedule will be finalized at this meeting.  To date, we have met with local leaders, owner operated businesses, and several long time residents in an effort to gather information, opinions and new ideas.

Commercial and Industrial Development Strategy – We have redefined the study area slightly to be sure to include all parcels relevant to the project.  We have been conducting stakeholder interviews and performing environmental research in the study area.  A tour of the dewatering facility is being scheduled to show the Consultants what the equipment and site have to offer.  The Steering Committee will be meeting on the 18th.

EPA – Petro Assessment 1   - The Leemilt’s Getty Station Phase I is underway.

The Village Barn parcels Phase II work is underway.  After speaking with our EPA Project Officer and other officials at the IAWG, we may be able to pay to remove the current Village DPW cinderblock building with this grant in order to perform a more detailed study on the land beneath it. This will move the Canal Street Marketplace development along faster.

EPA Hazardous Materials Assessment & EPA Petroleum Assessment Grants 
We have several sites under consideration by our Project Officer and will have more updates soon.

EPA TBA Grant - Grand Union – The Town has submitted a request to the EPA to assist us with dealing with the property owners.  To date, they are refusing any further clean-up of the site and are in fact trying to avoid the problem entirely by “securing the structure” rather than demolishing it to get to the source of the contamination.  

The Town and owners have been informed that they have lost their court battle with GE, National Grid and any and all other parties that may have been associated with the disposal of capacitors and their solvents on this property.  This will undoubtedly cause these owners to walk away.  It is up to us to keep the pressure on if we would like to see this property cleaned and developed.

EPA TBA Grant – Ft Miller Pulp and Paper – We have received permission and funding to perform a Phase II on this property.  There are concerns over several types of chemical contamination potentially being leached into the river and this Phase II will be extensive.  Our Project Officer estimates approximately $200k will be spent to perform this work.

HOME – We are working on our last cases now.  We hope to have everything wrapped up by Spring which will make our next application even stronger.

Wallace Center Foundation – I am writing a grant that would assist us with the Canal Street Marketplace.  The maximum award is $60k over 2 years but this will get several big items taken care of on the project.

FE Local Development Corporation Revolving Loan – The LDC was awarded a USDA RBEG grant last year and now, after all of the ARRA funding paperwork is complete, the first loan was made to a local business this past month.  These loans are made to Fort Edward businesses or start-ups to assist them in growing and adding employment opportunities.

The LDC can loan a qualified applicant up to $10,000 at the prime interest rate for up to 5 years.  Applications can be obtained by contacting me.

Supervisor Suprenant asked Ms. DeVoe who was responsible for the clean up of snow at the Train Station. Ms. DeVoe told him that CP Rail has been asked since May by the LDC who would be taking care of the ramp. Snow had not been removed from the past snow storm. 

APPROVAL OF BILLS:  MOTION by Councilman Middleton, Seconded by Councilman Fisher to approve payment of Abstract #12 AP in the following amounts:
Councilman Mercier told the Board he was opposed to paying the Erie Canal Greenway bills in the amount of $16,194.20 because he did not vote for the expansion of the Visitors Center and does not feel he can vote to pay any of the bills. Councilman Mercier said he approves all other bills for payment. There were no other comments. ALL AYES. 

ABSTRACT #12 AP




General A--
     $22,023.64  Voucher Nos. 619-622,631,672-695 Void 623,626-628


General B--
     $  4,608.16  Voucher Nos. 666-671

Highway--
     $18,625.36  Voucher Nos. 637-665

Municipal--
     $     857.00  Voucher Nos. 635-636

Spec.Light--  
     $  2,623.06  Voucher Nos. 629  Void 624

Spec.Water--
     $     191.04  Voucher Nos. 618-625, 633-634 Void 630

Spec.Water 2-      $      290.00  Voucher Nos. 632

EPA Petroleum-   
$   1,380.00  Voucher Nos. 14-15

BOA Downtown-
$ 16,831.22  Voucher Nos. 6-8

BOA Northeast
$ 12,907.91  Voucher Nos. 6-8

CDBG HHWN-
$ 67,622.64  Voucher Nos. 47-48

Erie Canal Greenway
$ 16,194.20  Voucher Nos. 5-7

2007 HOME

$ 33,655.00  Voucher Nos. 41-44

Killian View

$      527.00  Voucher Nos. 18-19

Verizon Water Tower
$      142.50  Voucher Nos. 1

MOTION by Councilman Middleton, Seconded by Councilman Fisher to approve payment of Abstract #1 in the following amounts: ALL AYES. 

ABSTRACT #1

General A--
$ 54,129.74  Voucher Nos. 705-720,722




General B--
$   5,338.26  Voucher Nos. 696-700




Municipal--
$   1,556.24  Voucher Nos. 701,721




Spec.Water-
$        12.57  Voucher Nos. 702




Spec.Water2-
$        27.91  Voucher Nos. 703-704

Consolidated Board of Health--
$   1,800.00  Voucher Nos. 1

CORRESPONDENCE:

There was no correspondence this month. 

BUSINESS:

1)  Supervisor Suprenant again announced that there was still an opening on the Planning Board and the Zoning Commission. Councilman Middleton has a possible candidate. The Supervisor will contact him to see if he would be interested. 
2)  The Citizens Advisory Committee for Hudson Headwaters will be forming and are looking for residents who live in the community to serve. The committee members will get feed back and report back any complaints or comments.  The committee will meet twice a year. 
PUBLIC COMMENT: 

1) Dave LaPoint asked about the status of the Zoning Commission.   Supervisor Suprenant explained that he has three members at this time and needs two more to serve on the commissioner. If no one comes forth to volunteer, the board will have to use other sources, like hiring a consultant firm and review the current draft and put something together.  Supervisor Suprenant stated that our Planning Board is very active with many important issues before them and this board needs to do something soon. 
Lydia Wheeler asked if the town will be expanding its website. Darlene DeVoe said more information will be coming forth in regards to the Brownfield grants. 
ADJOURNMENT:  MOTION by Councilman Middleton, Seconded by Councilman Fisher to adjourn the regular meeting at 7:45 P.M.  ALL AYES. 
