MINUTES OF THE REGULAR MEETING OF THE FORT EDWARD TOWN BOARD HELD ON MONDAY, FEBRUARY 14, 2011 AT TOWN HALL COMMENCING AT 7:00 P.M.

Supervisor Suprenant called the meeting to order at 7:00 P.M.

Councilman Fisher led the Pledge of Allegiance. 

PRESENT:
Supervisor Mitchell Suprenant



Councilman Richard Mercier



Councilman Terry Middleton



Councilman Timothy Fisher

ABSENT:
Councilman Neal Orsini

OTHERS PRESENT:  Richard Williams, Darlene DeVoe, Town Attorney Rob Winn, Katie Carpenter, Brian Brockway, Jeanie Mullen, Pete Kidwell, Marie & Tom Nichols, Richard Belden and Town Clerk Linda Miles. 

APPROVAL OF MINUTES: MOTION by Councilman Middleton, Seconded by Councilman Fisher to approve the minutes of the regular meeting of January 10, 2011 and special meeting of January 18, 2011.   ALL AYES. 
APPROVAL OF REPORTS:  MOTION by Councilman Middleton, Seconded by Councilman Mercier to approve the reports of the Town Clerk, Tax Collector, Town Justice, Building Inspector, Highway and Supervisor as submitted. ALL AYES. 

COMMITTEE REPORT:

1)  Darlene DeVoe gave the following grant report for January 2011.

Erie Canal Greenway Grant - National Scenic Byways Grant – The petroleum contamination excavation work is complete.  We hired CT Male to prepare the DEC work scope, work with the Town and DEC to come to an agreement about how to proceed with the discovery, oversee excavation by Brian and George from the Town, and removal of contamination from the site by ESMI, design a venting system, work with Architect, Engineer and Contractor to explain the system and the installation requirements, and lastly, to file the closeout report with the DEC.  Money well spent.

Initially, the Contractor brought in an environmental firm from Ballston Spa (Northeast Environmental) that proceeded without authorization to prepare and submit a work scope to the DEC – also without Town approval.  We have met with the Contractor and advised him to separate costs to ensure that he will get paid for the work that they performed during the contamination discovery/removal process.  At a meeting to discuss matters going forward, I stressed that we will not be paying for NE’s work, or any other work performed without an executed change order.  

I want to point out that CT Male used our Phase I Site Assessment that was funded through our EPA Petroleum Assessment grant to work with the DEC to design and approve our work scope.  The contamination on that site is extensive and this could have gotten out of hand quickly with expensive testing and remediation that are far beyond the scope of this project.  NE’s unauthorized soil borings violated SHPO’s order to stay above a certain elevation and the owner then provoked an argument with our DEC officer. 

The Contractor got back to work last week with the first task to remove all of the snow that has fallen on the site since the end of December.  The good news is that frost will not slow our work because the frost blankets and snow made for nice insulation!

Schedule has been impacted substantially by the contamination discovery but the new venting system will be installed under the planned slab and will not eat up more time.  Compaction tests are being performed tomorrow and they plan to pour footings on Wednesday.

HOME – We are working on our last cases now.  Unfortunately the high snow load around people’s houses is making some work impossible to do until we have a substantial thaw.  Our next application is due in May and will be strong based on our past performance and continued need.  We have several cases that we were unable to fund with this grant but will be kept on file in hopeful anticipation of a new grant.  We will need to hold 2 Public Hearings (March and April) to solicit public input on the application

CDBG/USDA HHHN – We are still working on paperwork for USDA.  I have estimated final costs for the project, as we are still waiting on a few items for retainage bills.

HHHN needs more help with maintaining the property.  The Village is down a man and a piece of equipment that was being used to clear out the sidewalks, so, they are over there shoveling and we even brought in Alternative Sentencing to help.  Unfortunately, keeping up with all of the snow on Village streets is the priority for the 4 member crew that they have so the Town will have to expand the work they are doing on the Town’s property during multiple storms like we’ve had to date.  Hopefully a nice thaw this week will help us all!     

Downtown Fort Edward Renaissance Plan – We continue our committee meetings and stakeholder interviews, and we have planned a Visioning Workshop on March 31st for the community to come and see what we are working on and provide their ideas for the future of Downtown Fort Edward.  I will talk more about this meeting next month.

Commercial and Industrial Development Strategy – We continue our committee meetings and stakeholder interviews and we have planned a Visioning Workshop on March 31st, in conjunction with the Downtown BOA team, that will help provide some insight on the area that this project is focused, and potential development ideas. 

I continue to communicate with Preston Gilbert from ESF regarding his potential reuse idea that he is being funded by the EPA to develop for our community to use as research in our BOA study.  Unfortunately, he is falling farther and farther behind the progress that we are making.

Dave King from the EPA gave a tour of the dewatering facility for both Consultant teams to get a real idea of what type of equipment; buildings and infrastructure are part of the site.  It is amazing the technology that is there and will begin to communicate with GE regarding what they think will stay.  WCC, the owner of the property, is a partner on the committee so that helps with insight as to what they would like to see stay.

On the facility, we were told that additional equipment will be brought in to help move the sediment off of the barges faster.  By adding a 2nd trommel and additional wharf space, they expect to almost double the rate of removal.  Other upgrades will be made that the Assessor should be privy to as well.

EPA – Petro Assessment 1   - The Leemilt’s Getty Station Phase I Site Assessment Draft is complete and is currently being reviewed by BRS and the EPA.  We had compiled some information in our BOA to help define the work area.

The Village Barn parcels Phase II work is underway.  We are currently obtaining bids on demolition of the red garage structure and are waiting on the lab samples to determine asbestos presence in the roofing material and on several substances.  The more minor the presence is, the cheaper it will be to take down the structure to be able to test under the building.

This will move the Canal Street Marketplace development along faster.

EPA Hazardous Materials Assessment & EPA Petroleum Assessment Grants 
I submitted the two parcels in the North end of Town that have been considered for a park.  Because one parcel is actually divided by the FE/Kingsbury Town line, we are running into a few snags.  We have several other sites under consideration by our Project Officer and will have more updates soon.

Again, this is a reminder that any potentially developable commercial or industrial property is eligible for site assessment funding through the Town.

EPA TBA Grant - Grand Union – The Town Building Inspector issued the permit to the owners to secure the building and property.  To date, the front windows have had cinderblock installed, adding to the allure of this 5 acre site.  I have not been on site to look at the front property to see if they have filled the hole with a pool liner and dirt.  The DEC was not happy to hear that this is their planned method to deal with the site.

I have forwarded all of our documentation to the EPA, including the DEC records of the site, and the recently completed Phase I site assessment (paid for by a Targeted Brownfield Grant from the EPA).  We have someone looking at the situation that is a powerful and effective person in the EPA so I am hopeful that the normal 18 month to 2 year review process is something that can be shortened for us.

EPA TBA Grant – Ft Miller Pulp and Paper – We have received permission and funding to perform a Phase II on this property.  The work will be extensive and they need several things from us (Brian) to perform their work.

The projected start date for field work at the Fort Miller Pulp and Paper site is March 7th, and will extend over a two week period. Before we can commence field work the following logistics need to be addressed:


1.)   Inquire with the Highway Department about removing snow


2.)   Removing part of the fence to have the property along the river drill rig accessible


3.)   Access agreement for the property


4.)   Potential space to store small equipment and plug in a printer


5.)   Place to store the drill rig overnight


Brian Brockway, Highway Superintendent asked if he removed the fence who will accept liability for the fence being removed. Supervisor Suprenant said he feels that a gate should be put in and locked at night when work is finished.  Brian said he would remove snow enough to allow the equipment in, but would not plow the whole field. He asked Brian if there was room for storing the equipment in the old barn. Brian said they have town equipment stored in the barn; he would need to know how large the equipment was in order to make any additional space.  When the job was bid, the town did not make any of these promises. Brian said he would remove snow enough to allow the equipment in, but would not plow the whole field.
Our Project Officer estimates approximately $200k will be spent to perform this work.

Wallace Center Foundation – I submitted a grant application for a grant that would assist us with the Canal Street Marketplace.  The maximum award is $60k over 2 years but this could result in several big items taken care of on the project.

FE Local Development Corporation Revolving Loan – The LDC was awarded a USDA RBEG grant last year and now, after all of the ARRA funding paperwork is complete, loans are available to Fort Edward businesses or start-ups to assist them in growing and adding employment opportunities.

The LDC can loan a qualified applicant up to $10,000 at the prime interest rate for up to 5 years.  Applications can be obtained by contacting me.

Ms. DeVoe asked the board if she could attend the NYS Associations of Town Annual Meeting in New York City, February 17-20, 2011.  She told the board she would like to attend 5 of the sessions that will be held on two of the three days. Supervisor Suprenant said there was money in her contractual account for her to attend. 

MOTION by Councilman Middleton, Seconded by Councilman Fisher to approve Darlene DeVoe attend the Associations of Town Training.  ALL AYES. 
APPROVAL OF BILLS:  MOTION by Councilman Middleton, Seconded by Councilman Fisher to approve payment of Abstract #2 in the following amounts:

ALL AYES



GENERAL A-   
$ 57,538.18  Voucher Nos. 727-733, 784-820



GENERAL B-
   
$ 25,538.18  Voucher Nos.744-755 



HIGHWAY-

$ 12,736.80  Voucher Nos. 766-783



MUNICIPAL-

$   4,204.00  Voucher Nos. 734, 738-743



SPEC.LIGHT-

$   2,606.10  Voucher Nos. 723



SPEC.WATER-
$   1,702.45  Voucher Nos. 725-726, 756-763



SPEC.WATER 2-
$      103.22  Voucher Nos. 724, 735, 737, 764-765


BOA NORTHEAST-

$ 13,539.53  Voucher Nos. 1-3 


2007 HOME GRANT-
$      631.22  Voucher Nos. 1


BOA DOWNTOWN-

$   8,825.81  Voucher Nos. 1-3

VER. WIRE. WATER TOWER-
$        87.70  Voucher Nos. 1-2

EPA PETROLEUM ASSESSMENT-$  1,610.00  Voucher Nos. 1

Councilman Mercier said he did not approve payment for National Scenic By Ways in the amount of $6,795.99 or Erie Canal Greenway in the amount of $24,432.80.

MOTION by Councilman Fisher, Seconded by Councilman Middleton to approve payment of Abstract #2 in the following amounts:



NATIONAL SCENIC BY WAY-- 
$   6,795.99  Voucher Nos. 1



ERIE CANAL GREENWAY--
$ 24,432.80  Voucher Nos. 1

VOTE:
Councilman Fisher- AYE



Councilman Middleton-AYE



Supervisor Suprenant- AYE



Councilman Mercier- NO



Councilman Orsini- ABSENT

CORRESPONDENCE:

1)  Letter from Washington County Board of Elections regarding the “Lever Action Voting Machines”.  Washington County Board of Supervisors, by resolution, has declared them as surplus and also authorizes transfer of ownership of the machines to a Town or School District within Washington County if they should make a request for a machine.  The Town must make a written request to the Board of Election to keep the machines by March 1, 2011.  Transfer must be complete by March 7, 2011. After that date, the Board of Elections is authorized to dispose of the remaining unclaimed machines at its discretion. Hudson Falls School District will be keeping the voting machines that are currently house in the District Office and the Village of Fort Edward will keep the machine housed at Town Hall. Supervisor Suprenant suggested the Town retain the voting machines currently held at the Town Board and the Fort Miller Fire Station.  The Town Clerk will submit a letter to the Board of Election to inform them of the Board’s decision. 
MOTION by Councilman Mercier, Seconded by Councilman Middleton to retain the voting machine in District #3 and #5 and dispose of them as scrap material. ALL AYES.   

2)  Letter from Jim Thatcher of Avalon Associates regarding the 2011 HOME grant application. The Town will be submitting to expand the Healthy Home Initiative and be able to assist additional home owners with badly needed repairs and improvement. The application deadline is April 29, 2011 and the Town will schedule a public hearing to consider comments or questions regarding the application. Resolution will follow. 

3)  County Financial Officer- Dog License Report.  Prior to the NYS Dog Licensing Law changes which went into effect January 1, 2011, pursuant to Section 122 of the Agriculture and Markets Law, the County Treasurer was instructed to refund to each entity 75% of said surplus contributed by such entity to the Dog License Fund as apportioned.  Entities within the county who were responsible for the issuance of dog licenses will now fully assume all dog licensing responsibilities as the result of the NYS Dog Licensing Law changes. The Washington County Board of Supervisors has authorized the County Treasurer to refund to each entity 100% of said surplus contributed by each entity to the Dog License Fund.  The Town of Fort Edward was returned $437.04.
MOTION by Councilman Mercier, Seconded by Councilman Fisher to accept the moneys refunded to the Town from the County Treasurer from the Dog License Fund. ALL AYES
4)  Scott Stark, Dog Control Officer for the Town of Fort Edward, has requested to attend the 2nd Annual ACO/DCO Conference 2011, May 10-11 in Guilderland providing he is able to get the time off to attend. 
MOTION by Councilman Fisher, Seconded by Councilman Mercier to approve the Dog Control Officer to attend the 2nd Annual ACO/DCO Conference. ALL AYES. 

5) The Town Clerk gave a comparison report on the Dog License purchase for the month of January 2010 and January 2011.  In January 2010, the town share of income from license sales were $299.03 and the County and Ag & Markets received $ 61.47.  In January 2011, The Town received $634.00 and Ag & Markets received $78.00. The Town’s Enumeration of Dogs will be delayed until the middle of March to allow the snow to melt and an opportunity for the enumerator to have better walking conditions.

The Town Clerk asked the Town Attorney if there were any legal requirement for changing the time frame of the enumeration. 
6)  Letter from Washington County CARES Director Claire Murphy requesting the town appoint an additional representative to the Advisory Council. The council has actively supported the activities and programs for seniors and participated in the integration and transformation of the agency as they have moved toward the Aging and Disabilities Resource Center model- ensuring the integrity and quality of aging services in Washington County. The representative for the Town is currently Mary Ann Nichols. Mrs. Nichols will be serving as President of the Council, therefore an additional member from the Town can be appointed by the Supervisor.  Supervisor Suprenant as if anyone was interested in serving on the Council to contact him. 
BUSINESS:

1)  Supervisor Suprenant asked Attorney Winn to look into an Intermunicipal agreement between the Town of Fort Edward and Kingsbury Dog Control Officers to cover for each other in a situation when the other is not available. Last week, there was a dog bite in the Town in which Washington County Public Health tried to contact Scott Stark to contact the dog owners that the dog must be quarantined. Mr. Stark was out of town, so they contacted Kingsbury Dog Control who did take over the situation. 
2) Supervisor Suprenant reported that Captain Reynolds of the Sheriff’s Department will be attending the Town Board Meetings and taking any type of complaints from residents.  Supervisor Suprenant said recently there have been complaints from residents on Burgoyne Ave, Parry Street and Patterson Road.  Captain Reynolds will be available at Town Board meetings. 
3)  Supervisor Suprenant told the board that Peter Ives was appointed as an independent contractor as bookkeeper for the Town at the Organizational meeting.  After recently completing his income tax, he became aware that this would not work for him.  He is requesting to again be a salaried employee of the town. 
MOTION by Councilman Middleton, Seconded by Councilman Fisher to approve Mr. Ives as a part time salaried employee at $15,000 per year. ALL AYES. 

RESOLUTIONS:

Resolution No. 9 was introduced by Supervisor Suprenant to appoint Timothy LaSarso to the Town Planning Board to fill the unexpired term of Loren Chapman term ending December 31, 2012.  It was brought to the floor for discussion. Supervisor Suprenant thanked Councilman Middleton for having contacting Mr. LaSarso to serve on the Board.  He said Mr. LaSarso is in commercial banking and will be an asset to the Planning Board There being no further discussion the following resolution was adopted. 
RESOLUTION NUMBER 9 OF 2011

MOTION BY COUNCILMAN TERRY MIDDLETON

SECONDED BY COUNCILMAN RICHARD MERCIER

WHEREAS,     the Fort Edward Town Board does hereby appoints Timothy LaSarso to the Town of Fort Edward Planning Board to fill the unexpired term of Loren Chapman term ending December 31, 2012.

Dated:  February 14, 2011


Councilman Middleton- AYE







Councilman Mercier- AYE







Councilman Fisher- AYE







Supervisor Suprenant- AYE







Councilman Orsini- ABSENT

Resolution No. 10 was introduced by Supervisor Suprenant to set a public hearing to consider an application for HOME Investment Partnership Program Funding for Fiscal Year 2011. It was brought to the floor for discussion. There being no discussion the following resolution was adopted. 
RESOLUTION NUMBER 10 OF 2011

MOTION BY COUNCILMAN RICHARD MERCIER
SECONDED BY COUNCILMAN TIMOTHY FISHER
RESOLUTION TO SET A PUBLIC HEARING TO CONSIDER AN APPLICATION FOR HOME INVESTMENT PARTNERSHIPS PROGRAM FUNDING FOR FISCAL YEAR 2011


WHEREAS, the Town Board of the Town of Fort Edward is considering an application for the 2011 HOME Investment Partnerships Program funding through the Office of Community Renewal of the NYS Homes and Community Renewal, and 


WHEREAS, the Town Board is considering a proposal to expand the current Home Renewal Program to all eligible owner occupied households within the Town and Village of Fort Edward. 


NOW, THEREFORE, BE IT RESOLVED, that the Town Board hereby sets a public hearing for Monday, March 14, 2011 at 6:55 P.M.  

DATED:   February 14, 2011


Councilman Mercier- AYE







Councilman Fisher- AYE







Councilman Middleton- AYE







Supervisor Suprenant- AYE







Councilman Orsini- ABSENT 
Resolution No. 11 was introduced by Supervisor Suprenant to recognize Caitlyn Hunt and friends who founded “Project Hope” and were successful in winning $5,000 to purchase smoke detectors and batteries for residents of the community of Fort Edward.

It was brought to the floor for discussion, there being no discussion the following resolution as adopted.  

RESOLUTION NUMBER 11 OF 2011

MOTION BY SUPERVISOR MITCHELL SUPRENANT
SECONDED UNANIMOUSLY
RESOLUTION IN RECOGNITION OF CAITLYN HUNT AND FRIENDS WHO FOUNDED “PROJECT HOPE”, A SUCCESSFUL GRANT PROJECT


WHEREAS,  the community of Fort Edward suffered a devastating loss when 12 year old, Hope Palazzo-Smith died along side her 5 siblings in a house fire in the early morning of June 26, 2010, and


WHEREAS, at the time of the fire, it was unclear to fire fighters how many working smoke detectors were installed in the house, and 


WHEREAS,  as a result of the tragedy, Hope’s grieving friends led by Caitlyn Hunt, decided to raise money to buy smoke detectors and batteries and give them to families throughout Fort Edward, and 


WHEREAS, the group submitted their idea, “Project Hope”, to the Pepsi Refresh Project in hopes of winning a $5,000 grant, only to fall short of the Top 10  October through December, and


WHEREAS,   through their persistent efforts Caitlyn, her parents and friends continued passing out flyers door to door, to local businesses and showed people how to vote, and went to the mall and asked people to take out their cell phones and vote while they were standing in lines at Omega Sports waiting to see locally raised professional baseball player Brendan Harris of the Baltimore Orioles and World Wrestling Entertainment’s Hacksaw Jim Duggan, and


WHEREAS, on February 1, 2011, Caitlyn and friends saw their efforts succeed placing ninth and winning $5,000 for their project. 


NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Fort Edward do hereby wish to recognize Caitlyn Hunt and all who participated with the project for their dedication and commitment to a project that will benefit residents of the community of Fort Edward. 

Dated:  February 14, 2011


Supervisor Suprenant- AYE







Councilman Middleton- AYE







Councilman Fisher- AYE







Councilman Mercier- AYE







Councilman Orsini- ABSENT
Resolution No. 12 was introduced by Supervisor Suprenant approving the audit of the financial records of the Town Clerk, Town Justice and Tax Collector. It was brought to the floor for discussion.  There being no discussion, the following resolution was adopted.

RESOLUTION NUMBER 12 OF 2011

MOTION BY COUNCILMAN TERRY MIDDLETON
SECONDED BY COUNCILMAN RICHARD MERCIER


WHEREAS,   town boards are required by Town Law to audit the financial records of the Town Clerk, Tax Collector, Town Justice and Supervisor.



NOW, THEREFORE BE IT RESOLVED, that the Fort Edward Town Board audited the financial records of the Town Justice, Town Clerk and Tax Collector & Supervisor for the fiscal year January 1, 2010 through December 31, 2010 at a special meeting held on January 18, 2011.

DATED:  February 14, 2011


Councilman Middleton- AYE







Councilman Mercier- AYE







Councilman Fisher- AYE







Supervisor Suprenant- AYE







Councilman Orsini- ABSENT

Resolution No. 13 was introduced by Supervisor Suprenant to approve the Town Clerk Linda Miles to attend the 2011 New York State Town Clerk’s Association Conference in Buffalo, New York May 1st through May 4th, 2011. It was brought to the floor for discussion, there being no discussion the following resolution was adopted. 

RESOLUTION NUMBER 13 OF 2011

MOTION BY COUNCILMAN TERRY MIDDLETON
SECONDED BY COUNCILMAN TIMOTHY FISHER


WHEREAS,    the Town Board of the Town of Fort Edward does hereby approve the Town Clerk Linda Miles to attend the 2011 New York State Town Clerk’s Association Conference in Buffalo, New York, May 1st thru May 4th, 2011.

Dated:  February 14, 2011


Councilman Middleton- AYE







Councilman Fisher- AYE







Councilman Mercier- AYE







Supervisor Supervisor-AYE







Councilman Orsini- ABSENT

PUBLIC COMMENT:

There was no public comment. 

ADJOURNMENT:  MOTION by Councilman Middleton, Seconded by Councilman Fisher to adjourn the regular meeting at 7:53 P.M.   ALL AYES.
DATED:  FEBRUARY 16, 2011

___________________________________






Linda A Miles, Town Clerk

